INCOGNITO VENTURE GROUP LLC
Capability Statement
UEI UMHGZTST6DX4 | CAGE 179V5

Logistics. Distribution. Procurement

Incognito Venture Group LLC (IVG) is a Hispanic-owned small business providing logistics, distribution, and procurement consulting to federal,
state, and local government agencies and to commercial clients. Founded in 2024 by a senior supply chain leader with 7+ years directing

global distribution operations, IVG brings enterprise-scale logistics expertise to organizations that need senior-level advisory without

enterprise-level overhead.
CORE COMPETENCIES

Logistics & Supply Chain Consulting

Distribution network assessment - storage and warehousing
optimization - carrier and 3PL evaluation and selection - process
design under regulated quality standards - supply chain risk and
continuity analysis

Procurement Support & Advisory

Sourcing strategy - vendor evaluation and selection - contract and
statement-of-work review - supplier performance frameworks - spend
analysis

Transportation Coordination Support

Routing and carrier coordination - delivery scheduling - service-level
monitoring (coordination only; not FMCSA-regulated freight
brokerage)

Program & Project Management

Cross-functional program delivery - site launch and standup -
dependency mapping - risk evaluation and executive reporting
(delivered through contracted program management capacity)

Training, SOP & Work Instruction Development

Standard operating procedures - work instructions - process
documentation - training curricula for warehousing, receiving,
inventory, and distribution operations

Product Supply
Industrial and hardware supply — fasteners, hand tools, electrical
hardware, packing and gasket materials, hose, pipe, and tube fittings

PAST PERFORMANCE

GuidePoint Global — 2026

Advisory engagement on temperature-controlled packaging and
distribution practice. Delivered as a structured consultation plus
written follow-on analysis.

HBG Knowledge / MarketsandMarkets — 2026
Demand-side market analysis of the U.S. logistics services sector.

IVG is newly registered and has not yet performed as a federal prime or
subcontractor. Commercial advisory engagements are presented as evidence of
subject-matter capability.

DIFFERENTIATORS

Credentialed practitioner. ASCM CLTD (Certified in Logistics,
Transportation & Distribution); Google Project Management
Certificate; Procurement and Logistics Certificate
(DisasterReady.org); MBA (2026)

Global operating scale. Directed temperature-controlled
distribution networks across five regions — North America, Europe,
Middle East, Asia-Pacific, Latin America — supporting 300+ delivery
sites under GDP and GMP compliance standards

Documented results. ~25% reduction in new-hire ramp time; ~20%
reduction in global storage costs

Principal-delivered. Engagements are performed by the firm's
principal, not staffed down to junior analysts

Scalable capacity. Program management delivered through a
contracted PMP-certified, MBA-holding project director under
executed NDA and independent contractor agreement

Registered and verifiable. Active SAM.gov registration; Wyoming
LLC authorized to transact business in North Carolina

CORPORATE DATA

UEI UMHGZTST6DX4 EIN 99-4053153
CAGE 179V5 D-U-N-S 119338185
Entity Single-member LLC (Wyoming) - Member-managed
Size Small business - SAM.gov Active

Status Hispanic-owned (self-certified)

NAICS 541614 (primary) - 541611 - 488999 - 611430 - 423710 - 423840

PSC R706 - R408 - R707 - R499 - R425 - V119 - U099 - 5340 - 5305 - 5306 -
5310 - 59755330 - 4730
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Founder
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